Mississippi Bend AEA9:  Iowa Core Roll-Out

The intent of this document is to outline system stages necessary to move Iowa Core forward in districts.  District personnel will identify where they can “plug-in” new staff or staff they want to lead this work.  Attention to the stages will keep districts moving in the direction towards full implementation by 2014-2015.


	Stage
	Attributes
	Time Frame
	Training Focus
	Activity

	Stage 1:  

Initial Awareness of Iowa Core Curriculum


	Attributes of Stage 1

· Participants are . . . .

· Aware of the basic structural design of the Iowa Core Curriculum (IC) 

· Able to articulate intents & purposes of IC
· Understands the implications of  IC in the classroom

Documentation: 

1. Initial rating from Self-Study obtained or reviewed (6 Outcomes) 
	August 2008 –  December 2010

	· Introduction to IC and it’s Magnitude for Change

· 1st and 2nd Order Change

· Overview of Five Characteristics of Effective Instruction

· Local, State, National, & Global rationale for IC
· Creation of IC Vision (district)

· Introduction to Implementation Plan & Self-Study Rubrics

· Round One, District Self-Study
	Option 1: Participants attend initial six modules, “Leadership Development Series (LDS).”*
Option 2: Training provided by district staff.
Option 3: On-line training


Comments:

	Stage
	Attributes
	Time Frame
	Training Focus
	Activity

	Stage 2:  

Introductory Work in Content, Instruction, and Assessment AND Making Connections
	Attributes of Stage 2

· Participants have . . .

· Comprehensively reviewed IC content area essential concepts and skills

· Engaged all stakeholders with the purpose and vision of the IC- including staff, students, parents, school board members, community, business

· Ability to make connections: “I am doing ____ in my _____(initiative, building, collaboration time), and it connects to IC in this way __”

Documentation:  

1. Review Self-Study ratings (required annually)

2. Draft / Revision of Implementation Plan
	August 2009-December 2010
	· Introduction to research and tools of alignment 
· Introduction to Characteristics of Effective Instruction

· Initial  work within alignment, assessment, & instruction

· Round Two, District Self-Study

· Draft of Implementation Plan


	Option 1: Participants attend four “LDS: Year Two” modules.*
Option 2: Training provided by district staff. 

	
	
	
	· 
	


Comments:

	Stage
	Attributes
	Time Frame
	Training Focus
	Activity

	Stage 3:

Digging Deeper with the Iowa Core Curriculum
	Attributes of Stage 3
· Educators . . .

·  100% have reviewed IC content area essential concepts and skills
· 50% or more are able to make explicit connections to IC in daily work
· are aware of five Characteristics of Effective Instruction and could share understanding with others
· Can describe lesson/unit and how they connect to IC
· Can explain the integration of  IC across content areas
· Use Implementation Plan, Action Steps & Self-Study as a guide for continuous improvement
Documentation:

1. Review Self-Study ratings (required annually)

2. Update  Implementation Plan

	August 2010 –  December 2013
(100% of staff has completed Stage 1 & 2)
	Some specific examples include, but are not limited to the following (choice dependent upon baseline data and needs of district as identified in the Implementation Plan):

· Formative Assessment Modules

· Differentiated Instruction

· Rigor & Relevance in the Classroom

· IPI Walk-Throughs
By Stage 3, districts should have an Implementation Plan and be utilizing it as a living document - guiding district direction and PD focus.  There is a district protocol in place for looking at the work and data.


	Using data from the Self-Study, districts begin to engage in priority work as identified by the District Leadership Team.  Each district should establish priorities and Professional Development within the perimeters established by the IC Self-Study and Implementation Plan.


Comments:

	Stage
	Attributes
	Time Frame
	Training Focus
	Activity

	Stage 4:

Making 
Iowa Core Curriculum a Reality
	Attributes of Stage 4
· Educators . . . 

· 75% or more of staff is able to make explicit connections to IC in daily work

· Identify, apply, and document five Characteristics of Effective Instruction

· Integrate IC across content areas as evidenced by . . . .
· Cite evidence of Quadrant D projects and activities in some units

· Plan for formative assessments in units

· Cit connections of 21st Century Skills in some lessons and units.
Documentation:

1. Review Self-Study ratings (required annually)

2. Update  Implementation Plan

3. Career Development Plans and Evaluation documents contain explicit connections to the IC

	August 2011 – December 2014
	Districts continue training according needs identified in the annual review of the Self-Study.  Professional development should be a progression or deepening of Stage 3 work.  Training should include a specific component of accountability for changes as detailed in the Iowa Professional Development Model.


	Collecting data & cycling through the Implementation Plan.  This includes changes in the daily lessons & work of students. Operations, routines, and practices within the classroom /school/ district “look” different than prior to Stage 1.


Comments:

	Stage
	Attributes
	Time Frame
	Training Focus
	Activity

	Stage 5:

Full-Implementation & Continuous Improvement
	Attributes of Stage 5
· Educators . . . 

· 100% of staff is able to make explicit connections to IC in daily work

· Document their implementation of IC (videos, lesson plans, building protocol, student products) 
· Demonstrate the integration of IC across content areas

· Lessons and units show integration of 5 Characteristics of Effective Instruction

· Formative assessments present

· Alignment of summative assessments with IC Essential Concepts and Skills

· Incorporate 21st Century Skills 

· Collaborate with colleagues to implement IC
Documentation:

1. Review Self-Study ratings (required annually)

2. Update  Implementation Plan

3. Career Development Plans and Evaluation documents contain explicit connections
4. Student proficiency scores increase for each and every student
	September 2014- ???
	Districts continue training according needs identified in the annual review of the Self-Study.  Focus should be a progression or deepening of Stage 3 & 4 work.  Perhaps the district cycles IC “training” and alignment work through the curriculum review rotation to ensure each content area is addressing the Essential Concepts and Skills for each and every student.  

The on-going process of Iowa Core Curriculum is reviewed for all staff at least annually.
	The district is able to provide evidence that an ongoing process is in place to ensure all students are learning the Essential Concepts and Skill Sets of the Iowa Core Curriculum.  The district is engaged in an ongoing process of data gathering, analysis, decision making, identifying actions, and assessing impact around alignment and Professional Development focused on content, instruction, and assessment.  This includes annual review of the District Self-Study.


Comments:
*AEA likely will not conduct mass trainings for “Leadership Development Series” in the ’11-’12 school year.
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