
Iteration #6 

ALIGNMENT OF INITIATIVES 
 

Agency Mission – “Why” 
The reason we exist 

Agency Visions – “What” 
The futures we seek to create: 
• Organizational Vision 
• Effective School Visions 

− Early Childhood 
− Elementary 
− Intermediate 
− Secondary

Agency Guiding Principles, Beliefs &  
Guiding Behaviors – “How”  

How we will act 
• Deming  
• Covey 

 
 
 
 
 
 
 

Comprehensive Improvement Plan 
Guiding Construct – “Good to Great and the Social Sector” –  

(#4:  Hedgehog Concept; #5:  Turning the Fly Wheel) 
• Agency Goals – Improve Teaching and Learning 

 
 
 
 
 
 
 

Cabinet 
Guiding Construct – “The Five Dysfunctions of a Team” 

• Retreats:  Strategic 
• Weekly Meetings:  Operational 

 
 
 

Strategies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personnel Systems 
( #3:  Right People 

on the Bus) 
• Predictive Index 
• Align Evaluation and 

Staff Development 
• Internal Customer 

Survey 
 

Organizational 
Systems 

( #1:  Defining Great) 
• ASAP – Balanced 

Leadership –  “Phases 
of Change” 

• Internal Data 
Management System 

Leadership 
(#2:  Level 5 Leadership) 

• Leadership Team – 
Balanced Leadership – 
“Purposeful Community” 

 
 


