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Course Title:Leadership for Differentiating Instruction 


Instructor:Deborah Wood

Contact Information:1606 Brady St., Davenport, IA 52803 

                                     563-336-3819

                                     woodd@davenportschools.org                                                                  




Location:Davenport Reading First Schools


	Dates
	Times
	Other

	March 4, 11 & 18, 2009
	2:30-4:00
	1.5  to 2 hours of instruction each day

	March 3, 9 & 17, 2009
	3:00-5:00
	33 hours for 19 sessions

	April 1, 15, 22 & 29, 2009
	2:30-4:00
	     

	April 2, 8, 16 & 30, 2009
	3:00-5:00
	     

	May 13, 20, & 27, 2009
	2:30-4:00
	     

	May 6 & 14 
	3:00-5:00
	     


All assignments due by:June 3, 2009
Dates grades will be posted:June 10, 2009 
Course description:Based on the work of Carol Ann Tomlinson, this course will guide participants to think about how they can provide the leadership to promote change and support teachers as they develop differentiated classrooms.

Course outcomes and evaluation:     
Outcome:Leadership team members will identify and present the key vocabulary ,features, concepts and principles of differentiated instruction


Evaluation:Participation in conversations and development of agendas for staff development meetings 

Outcome:Leadership team members will develop specific guidelines for implementing differentiation


Evaluation:Implementation plan 
Outcome:Leadership team members will work collaboratively with classroom teachers to provide support as they begin to implement differentiated instruction


Evaluation:Collaboration data
Grading criteria:

	Assignment
	Due Date
	Grade
	Other

	Meeting minutes and agendas
	June 3, 2009
	 11 -12 score on the rubric = A or Pass
	     

	Implementation plan
	June 3, 2009
	8-10 score on the rubric = B or Pass
	     

	Collaboration data
	June 3, 2009
	6-7 score on the rubric = C
	     

	     
	     
	1-5 score on the rubric = F
	     


Note:  100% attendance is required to pass any course offered through the Mississippi Bend Area Education Agency. 
Teacher impact statement:The leadership team members will be able to understand the principles of differentiated instruction and provide staff development for other teachers so they increase their knowledge of differentiation.  The leadership team members will be able to develop a plan for what the teachers shoud know, understand and be able to do as they differentiate instruction, so  students will be more successful in their learning.  The leadership team members will be able to collaborate with teachers to help them collect student data and plan for differentiated instruction, so the needs of individual students are more clearly met. 
 

Student impact statement: When teachers differentiate instruction, students will be able to take in more information, make better sense of ideas presented and express what they learn.  This should result in increased student performance.
Iowa Teaching or Leadership Standards being addressed:     
	Teaching Standard
	Leadership Standard

	Standard 1:  Demonstrates ability to enhance academic performance and support for implementation of the school district’s student achievement goals.
	     

	Standard 3:  Demonstrates competence in planning and preparing for instruction.
	     

	Standard 5:  Uses a variety of methods to monitor student learning.
	     

	Standard 7:  Engages in professional growth
	     


Outline of course content:     
	Date or Session
	Content
	Other

	March  3 & 4, 2009
	Introduction to Differentiating Instruction
	Chapter 1:  What is a Differentiated Classroom 
Article:  Teach Me, Teach My Brain


	March  9, 11, 17 & 18, 2009
	Beginning the Journey:

Principles that guide differentiation

Changes in education

	Chapters 2:  Elements of Differentiation

Chapter 3:  Rethinking How We Do School--and for Whom  


	April 1, 2, 8 & 15, 2009
	Supportive Learning Environment

Characteristics of a community

Physical space
Learning Profiles

Anchor Activities

	Chapter 4:  Learning Environments That Support Differentiated Instruction

Video:  “Differentiating Instruction, Creating Multiple Paths for Learning”


	April 16, 22, 29, 30 & May 13, 2009
	Quality Curriculum

Essential Understandings

KUD (Know, Understand, Do)

	Chapter 5:  Good Instruction as a Basis for Differentiated Teaching

	May 6, 14, 20 & 27
	Assessing to Inform Instruction
Types of assessments

How to use assessments to guide instruction

	Video:  "Discovering Learners Needs"




	     
	     
	     


Iowa Professional Development Model (IPDM):     
Theory:15%
Demonstration:25% 
Practice: Collaboration (coaching, feedback, reflection): 60%
Course materials: "The Differentiated Classroom:  Responding to the Needs of All Learners" by Carol Ann Tomlinson
Other:Handouts and videos 
COURSE RUBRIC 
TITLE of the Course: Differentiating Instruction in the Classroom
	OUTCOMES
	BEGINNING
	DEVELOPING
	ACCOMPLISHED
	EXEMPLARY
	SCORE

	Leadership team members will identify and present the key vocabulary, features, concepts and principles of differentiated instruction
	Not able to identify or present key vocabulary, features, concepts or principles of differentiated instruction.
	Able to identify and present some key vocabulary, features, concepts and principles of differentiated instruction
	Able to identify and present most key vocabulary, features, concepts and principles of differentiated instruction
	Able to identify and present all key vocabulary, features, concepts and principles of differentiated instruction
	     

	Leadership team members will develop specific guidelines for implementing differentiation
	Not able to develop specific guidelines for implementing differentiation
	Able to develop some guidelines for implementing differentiation
	Able to develop most of the guidelines for implementing differentiation
	Able to develop all of the guidelines for implementing differentiation
	     

	Leadership team members will work collaboratively with classroom teachers to provide support as they begin to implement differentiated instructi
	Collaboration data for supporting classroom teachers is missing
	Some collaboration with teachers is documented
	Collaboration with teachers is documented.  How collaboration supported teachers to differentiate instruction is stated. 
	Collaboration with teachers is frequently documented.  How collaboration supported teachers to differentiate instruction is clearly stated. 
	     

	     
	     
	     
	     
	     
	     


