
Mississippi Bend Area Education Agency
Professional Development Syllabus/Course Proposal for graduate or relicensure credit

(Please submit two copies of this course syllabus and the instructor’s vita 60 days before the course is to begin)

Part I: Course Overview

	Name of Course: Area 9 Superintendents Network
	Date Submitted:   June 18, 2008       

	Instructor(s):    Glenn Pelecky and Kristine Wolzen       

	(Instructors must have a Master's Degree.)

	Work phone: 563-344-6401 & 563-344-6501          
	Home phone:  563-332-7291 & 563-332-0381         
	E-mail:  gpelecky@aea9.k12.ia.us

kwolzen@aea9.k12.ia.us         


	Work address:   729 - 21st Street, Bettendorf, Iowa  52722    





	Home address:    (Glenn) 25461 Valley Drive, Bettendorf, IA  52722     (Kris)  5392 Charter Oaks Drive, Bettendorf, IA  52722  

	Dates:   Oct. 29-30, 2008; Jan. 15-16, 2009; Feb. 12, 2009; March 12, 2009; April 9, 2009        

	Times:  8:00 a.m. - 3:30 p.m. each day  (7 days)         
	Location:   Mississippi Bend AEA & local school buildings TBA        

	

	Number of credits
	 FORMCHECKBOX 
 1 Credit          
	 FORMCHECKBOX 
 2 Credits         
	 FORMCHECKBOX 
 3 Credits

	(Courses will be a minimum of 15 in-class hours per credit, not including breaks.)

	

	Type of Credit Requested:        
	 FORMCHECKBOX 
 Graduate          
	 FORMCHECKBOX 
 Licensure Renewal

	

	Type of professional development proposed:
	 FORMCHECKBOX 
 Traditional Course

	
	 FORMCHECKBOX 
 Online Course

	
	 FORMCHECKBOX 
 District Only

	
	 FORMCHECKBOX 
 Building Only

	
	 FORMCHECKBOX 
 Combination 
	 FORMCHECKBOX 
 (Online/Traditional)

	
	
	 FORMCHECKBOX 
 (Traditional/Learning Team)

	

	Instructor reimbursement by (check one):
	 FORMCHECKBOX 
 Local district
	 FORMCHECKBOX 
 AEA

	

	Targeted participants: (content areas and grade levels):   Area 9 Superintendents        

	

	Maximum Class Size:   23       
	Minimum Class Size:     8      

	

	Briefly describe the (1) district data which support a need for the course and/or (2) research/best practices to support course outcomes: 

	 Research shows that when the Superintendent (school leader), is more actively involved in the instructional component of the district, teaching and learning improve.  Dr. Elmore and his team have worked successfully for several years with superintendents in Connecticut using this model.

	

	If this is a district course, it is required that you list district goal(s) to be addressed:

	          

	

	Published course description: Please write approximately three sentences to communicate a general overview of the nature of this course.

	 The Area 9 Superintendent's Network is a professional development opportunity available to all Area 9 Superintendents who want to participate in a collaborative network (community of practice) organized around observation, analysis, and improvement of instructional practice in classrooms.  Monthly site visits will be scheduled, followed with debriefing and follow-up.  On-going professional development in the process will also take place during the 2008-09 school year.  


Part II: Course Content 
Course Outcomes: An average one-hour class will have three to five outcomes.  List all of your outcomes using this format.   (What will the learners know and be able to do as a result of this course?)  For each outcome list the evaluation expectations to be used for participants to show competency and their plans for classroom application. 
· Papers

· Reports

· Assignments

· Journals 

· Performances

· Portfolios

· Lesson plans

· Action plans

· Tests

· Implementation data

· Video critique 

· Student work 

· Student assessment data

· Other

Outcome:
  Develop a model of practice for the superintendency based on creation of a community of practice among superintendents that is organized around observation, analysis, and improvement of instructional practice in classrooms and schools.        
Evaluation: 

 Superintendents will complete initial training and be actively engaged in the process, i.e., participating in site visits, debriefing, and follow-up.      
Outcome: 
 Build capacity at the AEA level to form and sustain a superintendent's network as a vehicle of professional development for school superintendnets         
Evaluation: 
 Area 9 Superintendents will have established a working Superintendent's Network that conducts monthly site visits, debriefing, and follow-up.      
Outcome: 
          
Evaluation: 
          
Grading Criteria: What level of proficiency is required for A, B, C, or Pass/Fail (both qualitative and quantitative)?  In order to receive a passing grade for relicensure credit, participants must complete the  A or B work.  All participants must complete the same amount of coursework.  The quality of work will be based on criteria established by the instructor and presented to students at the start of the course.  

Please attach one of the following:

· rubric (The rubric & grading system can be put together in one measurement tool)
· checklist 
· other measurement tool used to determine quality of course work
A or Pass
 Superintendents participate in all training sessions, site visits, and debriefings.         
B or Pass
 Superintendents participate in training sessions, site visits, and debriefings.         
C
          
F
          
Student Impact: As a result of this course what will the teachers be doing differently 

that will positively impact student achievement?

 Teachers and school administrators will have participated in site visits and feedback at the school level and will implement changes suggested by the site visit team that are designed to improve both instructional practices and student learning/achievement.           
Iowa Teaching Standard(s) or Iowa Standards for School Administrators addressed in this course

Iowa Teaching Standards:            
1) Demonstrates ability to enhance academic performance and support for implementation of the school district’s student achievement goals.

2) Demonstrates competence in content knowledge appropriate to the teaching position.

3) Demonstrates competence in planning and preparing for instruction.

4) Uses strategies to deliver instruction that meets the multiple learning needs of students.

5) Uses a variety of methods to monitor student learning.

6) Demonstrates competence in classroom management.

7) Engages in professional growth.

8) Fulfills professional responsibilities established by the school district.

School Administrator Standards:           
1) Facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.

2) Advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional development.

3) Ensuring management of the organization, operations, and resources for safe, efficient, and effective learning environment.

4) Collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.

5) Acting with integrity, fairness, and in an ethical manner.

6) Understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context

Outline of course content:  Specifically address how and when you will address the following:  Theory, Demonstration, Practice, and Collaboration (Coaching, Feedback/Reflection).

 
Dr. Richard Elmore, Lee Teitel,  Elizabeth City, and Sarah Fiarman have provided initial training in the Superintendent Network process on March 13-14, 2008, and May 19-20, 2008.  They will also be leading site visits in local school classrooms and advanced training in the process on October 29-30, 2008, and January 15-16, 2009.  Opportunities for feedback from both facilitators and superintendents will also be provided.    

Beginning in February 2009, the Area 9 Superintendents Network will schedule monthly site visits and debriefing sessions. During the 2008-2009 school year, participants will discuss recommended readings and conduct in-depth conversations about their learning and practice.    


What percent of the class will be:

	  30   % Theory
	 10   % Demonstration
	  30   % Practice
	 30    % Collaboration


Course materials: (textbook(s), technology required for participation) Include title, author, 

publisher, date.

 All training materials will be provided by Dr. Elmore.    
Each Area 9 Superintendent has been provided an iPOD and instructions for downloading suggested reading as follows:



1 year subscription to Harvard Business Review



The 8th Habit by Stephen R. Covey



Fierce Conversations by Susan Scott



101 More Questions and Answers by Douglas B. Reeeves



Freakonomics by Steven D. Levitt & Stephen J. Dubner  


Our Iceberg is Melting by John Kotter 


Other selections will be added during the year.  Each superintendent also has a 



limited number of "credits" available to download materials he finds that support 


this project.
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